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Embrace the E-Wo'.’d

harles Wing, chairman of Computer Associ-

dtes, kicked off FEI'S. Forum on Finance &

Technology in September with a pointed mes-

sage about succeeding in the e-business revo-
latlon: do i fast and do it rght. Finance execurives
everywhere are confronting 1 massive transformation
within the finance funetion, their company, their
industry and the economy at large. Navigarting all this
change will require flexibility, ability to exploit tech-
nalogy and 4 clear stralegic vision,

There will be few pure “brick” or “click” companies
in the vears ahead, as most companies will adopt
hyhirid husiness model, melding the Old and New
Economies, Girner Restarch Fellow Bill MeNee serees
that the transtormation to an e-business world is “mnos-
sively expensive,” and points
ol that moest companics under .
estumate the costs by 50 per-
cent ar more. Bul the pavback

15 significant, as McNee predicts Infrastructure
that most industries will be Maintenance
tominated by a few “virtually
b Development
integrated enterprises,
E-commmerce is now the sin: E-commerce

gle largest ares of discreticnar Other

I'T spending, according to a

survey of FElI members by

CoC. More and more executives recopnize that e-comi-
meree s a business issue first and a technology issue
seconc: The survey confirms that finance executives
view technolopy as g strategic resource and a lever o
improvwe business eflectiveness, bur there is some frgs-
trition. When asked 1o ldentify areas where their com-
pany is constrained by the lack of an available ech-
nelogy solution, the wop responses were
mesisuring product and: customer prof-
itability; Facilitating analysis and decisions
making: integrating strategy with daily
husiness aperations; and helping to posi-
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tion the company for profitable growth, Interestingly,
only 43 percent reported o have an IT strategic plan.
Yer nen surprisingly. those with o plan reponed a1 sub-
stantially higher degree of alignment of 1T activities
with corporale strtegy,

Yer fnance may be slow o embirace all the change
that's going on. We all sense that the opportunities for
reducing cost and improving efficiency through use of
Web-enabled business applications are tremendous
Hewever the results of 3 new study indicate that most
alf us e just getting started. Most effons are limited o
transaction processing and financial information
reporting, with some moves into treasury analysis and
cash management, It is clear that the transformation 1o
an eshusiness world has only just Begun,

—— M E-Biz Dollars = -

Overall IT spending

31%
27% Spending on e-commerce now grabs 18
2304 cents of each dollar spent on IT.
18%
1% Source: FENCSC 2000 Survey of Technalogy

Issues for Financial Executives

Finance must evolve 1o become a business integrm
tor and value generator, In its new rale, fnance
should provide leadership in realizing synergies from
M&A; facilitate the expansion of relationships with
supplicss and customers; focus on growth and profir,
and develop competitive advantages, Finance can also
provide the direction to sustain and build value by
improving cash flow through the
redesign of produes and services, and
generate efficiencies through process
simnplificaticn.

[t"s 2 brave new world — embiscee It




